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What is SEEtrust? 

Developing a sustainable way of living

Our mission is to create new ways for integrated economical and social development, that 
enable individuals and communities to improve their lives and future.
For this, we create duplicable formulas that generate economical, social, learning and 
environmental outcomes by integrating as many as possible from the following elements: 

• Generate income and work: in the construction activities (e.g. masoning, painting, 
plumbing), and in local entrepreneurial activities (e.g. bakeries, internet cafe's, craft-
arts workshops.

• Create affordable and attractive housing: accessible and good value for lower and 
middle class, attractive design, supporting community life, create green and play 
areas.

• Create educational and social facilities and networks: create facilities for daycare, 
schooling, counseling, medical information and care, and integrate these facilities in 
professional networks (e.g. Medical Knowledge Institute, Red Palm bakeries).

• Attract private and corporate investors and partners that get value in various ways: 
return on their financial investment, social impact, strengthening their own businesses 
(e.g. strengthening their corporate social investment approaches), and gaining 
personal experience and growth. 

• Reduce ecological footprint, e.g. by: using eco-friendly materials, using alternative 
energy, reduce water consumption.

• Strengthen local (women) entrepreneurship and ownership, by: supporting social 
entrepreneurs (e.g. Susan Rammekwa who started Tshepang in Roodepoort), creating 
possibilities to start a small business (e.g. workshops).



Ambition in Roodepoort

Creating school, social services, jobs, sustainable housing

We aim to support and strengthen the already existing Tshepang programme and the 
local community, through the following: 

• Develop a school and social facility for: daycare, primary education, health care 
information, counseling of families, meal services. This facility will be run professionally 
and accommodate about 400 children, support their families and care takers, and 
provide community services.

• Develop affordable, attractive and eco-friendly housing in a setting that supports 
community building and feeling. Houses will be built to the highest esthetical 
standards, using state of the art knowledge. We plan to build 80 units in the price 
range of 599.000 to 699.000 rand. The return on this residential development will 
finance the social facilities.

• Create work and learning opportunities for local people from the community, connected 
to our project activities. We will employ and educate people from the settlement in the 
construction process, thus providing opportunities for income and acquiring 
professional accreditation. We also create jobs in the social and educational services.

• Create spaces for small entrepreneurial activities with low environmental impact 
(bakery, sewing atelier, internet café), where local people can set up a small business 
and thus create jobs. Our objective is to create 10 live-work units, that can create up to 
80 jobs.



How it got started 

What made us start this SEEtrust project?

In July 2007, we met Susan Rammekwa, founder of the 'Tshepang programme' for 
orphaned and vulnerable children. 
She started in 2006 and when we met, she and her team of 10 workers were taking care 
of 80 children every day. Tshepang provides meals, learning and social activities, financial 
support for school uniforms and transport and so on. 

Tshepang ran the risk of having to stop, because they had to leave the ledge and terrain 
they were using (it was sold to a developer). Tshepang was already well established and 
had great potential to grow, but would end when they did not find a new place. 
Susan and her team have strong skills, experience and dedication. They are capable of 
growing what they had started and making it sustainable.

The need in the area is high, there is lack of social facilities, accessible educational 
facilities, jobs. There are many orphaned and vulnerable children. Also the families and 
the care takers in the community are in need of support.

There is a lot of development in the area, and the municipality is dedicated to the 
upliftment of this area. We saw an opportunity to link to this, support it and add to it by 
stepping in.
Based on this, we bought the land and the current house. Tshepang could move to this 
house by december 2007 and thus continue to grow.
We started to develop an approach that could later serve as inspiration to start more 
projects.



Status in October 2009 

Current status

• The land and the house is owned by SEEtrust.

• We provided a place and facilities for the Tshepang programme for orphaned and 
vulnerable children. Since then, the Tshepang grew from 10 staff with 80 children to a 
team of 27 staff members that take care of 230 children and support and counsel their 
care takers. Tshepang also started a meal service for 70 people twice a week, and are 
setting up a sewing atelier. Also, Susan is now mentoring two other daycare 
programmes.

• We are designing the plan to develop: 70 apartments, a new building for school, 
daycare and other social facilities, and 10 work-live units for local entrepreneurs. 

• We developed a network to support local initiatives: partner with Susan Rammekwa 
who runs and develops Tshepang, created linkages with professional networks like the 
Medical Knowledge Institute (for health care information), create micro financing 
opportunities (for local entrepreneurs that start a business in the workshop spaces), 
etc.



Outcomes 

Outcomes of the development

• Running daycare centre for 400 orphans and vulnerable children

• Running primary school for about 300 children

• Counseling services for the people in the informal settlement

• Basic healthcare information centre and healthcare unit for the children and the people 
in the settlement

• 10 small businesses for local entrepreneurs and workers from the settlement, creating 
70 permanent jobs, which will sustain about 700 family members

• 70 attractive, high quality and affordable apartments, in an open and beautiful setting

• Training and job certification for people from the settlement, working in our 
construction

• Network around these activities to ensure sustainability and continuous development

• Basic sporting facilities (like soccer field for children and the local community)

• Residential development that is beautiful and eco-friendly


